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Enabling 
positive change 
in social work



Every day, social workers support 
millions of people to improve their lives.

Social Work England is a specialist body 
taking a new approach to regulating 
social workers in their vital roles.

We believe in the power of 
collaboration and share a common goal 
with those we regulate—to protect the 
public, enable positive change and 
ultimately improve people’s lives. 



Our purpose

Social work is about people.

Our purpose is to regulate social 
workers in England so that people 
receive the best possible support 
whenever they might need it in life.

We are committed to raising standards 
through collaboration with everyone 
involved in social work.



The history of regulation of Social Workers in England

British Association of Social Workers (BASW) set up in the 1970s, UK wide 
Professional 
body 

Statutory 
regulator  

Other relevant
organisations 

The Council for 
Training in Social 
Work (CTSW) was 

established in 1962. It 
was renamed the 

Central Council for 
Education and 

Training in Social 
Work (CCETSW) in 

1970. 

GSCC HCPC
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Health and Care Council 
Professions took  over regulatory 

functions form GSCC in August 
2012

General Social Care Council , Est 2001 as a non-
departmental public body (NDPB) of the Department of 

Health as the first statutory regulator of social workers. The 
register was opened in 2003. Only those on the register 

could use the title ‘social worker’ 

The Social Work 
Task Force

was set up by 
government in 2009 
to review front line 

practice and 
recommend reforms 

to social work 
education (Croisdale-

Appleby/Narey). 

The Social Work 
Reform Board

took forward the 
social work task force 

recommendations 
but disbanded in 

2013 when two chief 
social workers were 

appointed.  

The College of
Social Work 

was set up as part of 
the Social Work 

Task Force 
recommendations.

It closed in 2015 and 
many of its functions 
transferred to other 

organisations,  
including BASW.

The Central Council  
for Education and 

Training in Social Work 
(CCETSW)

set as the statutory 
authority for education 
and training in the UK. 

Disbanded when 
functions transferred 

to GSCC.



Social Work England established in Sheffield



We…..
• Set professional standards for social workers in England, including continuous professional 

development standards.

• Will hold the register for circa 96,000 social workers.

• Set initial education and training standards and approve qualifying courses.

• Evaluate social workers’ continuing professional development.

• Approve post qualifying courses for persons who are, or wish to become, approved to act as approved 
mental health professionals and courses for persons who are, or wish to become, approved to act as 
best interest assessors.

• Handle concerns raised to us about a social worker and assess whether a social worker’s practice has 
fallen short of the professional standards.



Social Work England Consultation



Professional standards
• Our professional standards have been developed in collaboration with a range of people, including 

people with lived experience of social work.  

• They are a series of statements of commitment that social workers must make to ensure their practice 
meets our standards. 

• They confirm how social workers will act.

• Committing to these professional standards will help underpin our objective to increase consistency in 
social work practice.

• There is a relationship between our standards, the Professional Capabilities Framework (PCF) and the 
Knowledge and Skills Statements (KSS) for adults and child and family social workers that will evolve.

https://socialworkengland.org.uk/wp-content/uploads/2019/07/SocialWorkEngland_Professional-Standards_FINAL.pdf




Education and training standards

• We recognise that course providers need time to adapt to any new regulatory requirements.

• Therefore, our first set of education and training standards will mirror HCPC with only minor changes. 
These will come into force in December 2019 when we become the regulator.

• Towards the end of next year, the 2020 training and education standards will come into force. These 
have been developed with education and training providers to ensure they are relevant and will mean 
that people qualify ready to become social workers.

• As part of the transition arrangements with HCPC, we are already accepting requests for approval of 
new qualifying social work courses. We can’t undertake inspections or make decisions yet, but we are 
working with course providers, so they understand our processes and we start to gather required 
evidence.

https://socialworkengland.org.uk/wp-content/uploads/2019/07/SocialWorkEngland_Ed-Training-Standards-2019_FINAL.pdf




The register
• On Monday 2 December we will take over from HCPC and will be responsible for the register of social 

workers.

• Our registration rules ensure that all social workers on our register are able to practise safely and 
effectively.

• Anybody can search the register to check that a social worker is registered and find out:    
• Their Social Work England registration number. 
• Whether they are subject to any registration conditions.
• The postal town in which they work.
• Whether they are subject to any fitness to practise sanctions. 

• We are working closely with HCPC to make sure all registered social workers have a smooth transition.

• If you are registered with HCPC, you do not need to re-register with us or pay again. You will need to 
set up an online account.

https://socialworkengland.org.uk/wp-content/uploads/2019/09/Registration-Rules_FINAL.pdf


Registering for the first time

• If you are applying to register with us for the first time you will need to create an online account. You 
can use your Social Work England account to: 

• Apply to be a registered social worker. 
• Pay your registration fee.
• Record your continuing professional development (CPD).
• Renew your registration annually.
• Update your personal details. 

• We have developed some guidance to help people understand if they are eligible to apply to join the 
register and how to go through the application process. 

• We would welcome your feedback on the proposed guidance, which is on our website until 18 October. 

https://socialworkengland.org.uk/registration-feedback/


Continuing professional development (CPD)
• CPD is an important way of demonstrating to the public that social workers are practising safely, with 

up-to-date knowledge and skills.

• Social workers are required to undertake CPD to maintain their registration under standard 4 of the 
professional standards. This outlines the areas of CPD social workers should consider.

• We want to focus on the learning that comes from CPD so we want to know what people have learnt 
and how that will impact on their future practice. 

• Examples of CPD include:

• Incorporating feedback from people with lived experience.
• Developing knowledge of current issues in society and social policies impacting on social work.
• Recording the use of research, theories and frameworks to inform practice and judgement. 
• Recording learning and reflection on a regular basis and in accordance with our guidance. 

https://socialworkengland.org.uk/wp-content/uploads/2019/07/SocialWorkEngland_Professional-Standards_FINAL.pdf


Continuing professional development (CPD)

• We will use our first year of regulation to gain insight into how social workers are learning in the 
workplace and how employers are supporting them. We will embed our new CPD standards and 
procedures and publish a report of our evaluation.

• We will ask social workers to carry out CPD as they do now, to uphold the professional standards.

• We will provide an online account, allowing for easy to use, on- the -go recording throughout the year.

• We are currently seeking feedback on a proposal with more detail on the process for how social 
workers should carry out and record their CPD. You have until Thursday this week (17 October) to 
comment.

https://socialworkengland.org.uk/cpd-feedback/


Fitness to practise
• The fitness to practise rules set out what will happen when someone raises a concern about a social 

worker. We are currently seeking feedback on the guidance behind the rules. 

• Following extensive consultation with the sector, we have developed an approach that aligns good 
regulatory practice with good social work practice. That means:

• Robust triage of concerns.
• Social work expertise at all major decision points in the process.
• We will stay in touch with you if a concern is raised about you.
• More options to conclude cases without a hearing.
• Support for complainants, witnesses and social workers involved in the process.
• Regular conversations on what we are learning.

https://socialworkengland.org.uk/fitness-to-practise-feedback/


Working in the regions
• Social workers, people with lived experience and other stakeholders have played a major role in our 

development from day one – from helping to design our brand to shaping our rules.

• We believe we can only raise standards in the sector by engaging with everyone involved in social 
work.

• We have recruited a team dedicated to continuing these conversations and ensuring we are firmly 
rooted in the principles of co-production.

• Our regional engagement leads are each based in a different area of the country, working with key 
partners to gather vital intelligence on what is needed to raise the standards of social work.

• Their starting point is to co-produce our Engagement Strategy, so we can translate into reality the 
vision of developing a collaborative regulator.

https://socialworkengland.org.uk/regional-engagement-team/




Gathering intelligence
• We are a learning organisation and we will use data to help us grow and inform our decisions. 

• Our understanding of the data we collect and what insights we want to derive from it will grow over time. We 
may: 
• Collect data about registration, fitness to practise and social work education. 
• Record stories from people with an interest in social work.
• Conduct sound research to inform our work.

• We will combine and use this information to:
• Help us understand and describe a detailed picture of social work in England.
• Contribute to conversations on regulation and seek to influence system-wide improvement.

• We will only gather data we need.



Questions




