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Aims

AExamine key terms

Aintroduce black
perspectives

AConsider the challenges of
developing social work
practice to eradicate
colonial influences

AShare key messages

AExplore organisational
ISsues
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Aims

AExamine the meanings of words in common usage
carrying powerful messages suchgasture
politics and moral positioning

AProvide ssafe placdor participants to share issues
and concerns relating to racism in the context of
Black Lives Matter and decolonising social work
practice.

AFocus on the challenges of eradicating racism and
discrimination.
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Definitions
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Perspectives on racisi@and anti-racist practice

ABlack Perspectives
ADe-colonising practice
AAnti-racist practice

AAnti-discriminatory
practice

ABlack Lives Matter
AGesture politics
AMoral positioning

ALingering concerns and
barriers

ACommunication
ASuccessful organisations
Almproving services
AMessages to professionals

AStrategic areas for
development



Black

AThe circumstances that shape Black

Perspectlves Perspectives in social work stem from
B Lje et ECIP S\ b ST the experience of racism and
W AR ) e e  powerlessness bothastand present.

ABlack Perspectives are rooted in the
principle of racial equality and social
justice underpinned by key academic
and practitioner leaders under the

e RO 28 guspices of the Central Council for
LR Bas Ca  Education and Training in Social Work

Y (CCETSW, 1991 and Bhé&iticlair, 2011).
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Colonisation

Global Colonisation is based on exchange, trade, sexual
ACommonwealth relationships, intermarriage, power and privilege.
AAfrican Divide and rule and strateqic alliances
Alndigenous are critical to success.

ANative American Therefore. the

AAfrican American A o | o
AArabian colonised and coloniser have shared histories

Acolonised can also be the colonisers

Up(e countries of the  Acolonised can contribute to colonisation

Alreland Colonising discourses are rooted in the distortion of

AWales the reality of the experience of the colonised.

AScotland This is reinforced by knowledge, power and
privilege.

P



Personal experiences of colonisation

EXERCISE

Hands up If you have
experienced the effects
of colonisation or have
a history of
colonisation?




In small groups or pairs
discuss..
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Experiences of colonisation as a resident of one of the
four countries of the UK

AAs an Irish person? AAs a Black person?

AAs a Welsh person? AAs an Asian person?

AAs a Scottish person? AAs a newly arrived migrant?
AAs an English person? AAs an established immigrant?
AAs a white person? AAs a professional?

AAs a woman or trans person? AAs a manager?
AAs a person with disabilities? AAs a leader?
AAs a working class person? AAs a student?



Experiences of colonisation as a professional

Aln the workplace
Aln the team
Aln the work environment

Aln supervision
Aln workplace relationships

Aln allocation of work

Aln registration and regulation
Aln inspections
Aln institutions

Aln management approaches Aln senior management systems

Aln associations and unions
Aln whistle blowing, complaints

Ain performance management @nd grievance procedures

Aln promotion and career
progression systems



More Definitions
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Anti-racist practice

Anti-racist practice | ATechnicisig suggests that
rooted in universal equality Is added on rather

principles of racial than integral i.e. basic
equality and social adherence to laws and

C policies.

justice, however, L .
responses have often et somaitity atner than
been superficial. real change.

Naik suggested in 1991 | &
(page 157) that three ASociepolitical ¢ has a better

focus on difference, identity,
needs and aspirations.

approaches are used:
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The problem with aechnicistresponse

It Is based on the assumption that the problems faced by black people
are based on negatively valued systems and poor community support.
Naik suggests that welfare solutions lie in the institutional power held
within welfare systems.

The falsity of this assumption is that the resources of black people lie in
white society. This is at once the tragedy of history and the most
fundamental barrier to change.

The entire social work system seems to be predicated on this false
F &aadzYLJG A 2y X

... the fundamental seHesteem, the nurturance and the sustenance
remains in black families and communities.

(Naik, page 162, March 1995).
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Moral positioning

When we argue for recognition of a difference we are not necessarily morally
approving or disapproving of that difference. This does not mean that
recognition is beyond the scope of moral principles for moral principles will
Indeed limit what we can recognise.

Recognition should not infringe the fundamental rights of individuals or cause
harm to others. What this means in practice will sometime be unclear and
contested.

We are not being asked to approve or disapprove in any ultimate way but
allow coLINS &8 Sy OSX LJdzo £ A O & dzLJLJ2 NI 3
(Madood 2007, pp 6768)

BLM legitimises antiacism and gives the movement public status.
It also influences attitudes, mores and actions of the rest of society.
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Black Lives Matter (BLM) and Social Work

. [a KFa LINPGARSRX. ! ¢ X

|
AReenergised focus on strategic polic: AMore about moral

Ade"e"’pme”t positioning than real change
Strategic commitment (BASW,
JUCSWEC and SWE) AlLack of coherence

ARace equality leads (BASW and SW AReluctance on zerlerance

AData on experiences of racism Stateme.nts |
(SWE/PSW survey and SC WRES pi ACompeting rights

AWork on decolonising and liberating ~ (for example:
social work practice Institution/structural vs

individual)



Gesture Politics  Football fans have a right to boo the
Oy It | yR takidd the ki@ NX y

TheCambridge protest at racism, the Home Secretary
Dictionarydefines gesture ¢5iq
politics as:

Priti Patel said the antiacism protest
o associated with the BLM movement
WYl ye FOGAZ2Y V@ diy UIS9BNBE 2y G 3 8l G
organisation done for dodged a guestion about whether she
political reasons and would boo herself.

Intended toattract pub“C Btég_s(;/é\él\wxvdigfggsegggr%tt}%?.uk/news/uk/politics/prinateI—takin(}knee
attention having little real

ST+FS0UQP

Is taking the knee gesture politics?
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https://dictionary.cambridge.org/dictionary/english/gesture-politics
https://www.independent.co.uk/sport/football/england-boo-knee-croatia-euro-2020-b1864989.html
https://www.independent.co.uk/news/uk/politics/priti-patel-taking-knee-boo-england-b1865409.html

2 K4 A& @&2dzZNXd Whatdo you think about gesture

. o P!
moral position on eradicating our PONIICS’
colonial history?

Has taking the knee influenced

What positive actions are you  YOUr ideas?
LINB LI NBR U2 0l ]

redress colonial influences? Is there an equivalent of taking
the knee In social work practice?

Can any gesture lead to real,
meaningful change?
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Lingering Concerns
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BASW
2021 Anti-Racist

| talk to others who e
look & think like me. l amvuhel'able : ‘

Fear Zone Leaming Zone

| strive to be
comfortable.
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Fear, denia
and anxiety
Zone

White
privilege
zone

. ~
‘/Where do\'

( you stand |

Train, on racism?/
educate and e\ 5
learn zone

Grow,
promote
and
challenge
zone

\—/
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Duties under the Equality Act 2010

Direct Associative
Treating someone less favourably Treating someone less favourably
because of their protected because they associate with someone
characteristic with a protected characteristic

. /

. Indirect
Perceptive |
Treating someone less favourably
Treating someone less favourably through application of a provision,
because of they are thought to criterion or practice which
possess a protected characteristic disadvantages people with a

protected characteristic
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We are all associated
with the history of
colonisation.

What doesassociative
and perceptive
discrimination mean to
you?
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Intentional and Unintentional Discrimination

Understand Challenge discrimination
discrimination

INTENTIONAL  Recognise and minimise Demonstrate sensitivity, awareness
overt bias and racism and knowledge colonial influences.
stemming from colonial

history. Challenge activity rooted in history.
UNINTENTIONAL Recognise and minimise Eliminate group and institutional

subtle bias and discrimination and oppression.

prejudice (i.e. unsaid

ways of working) in Evidence commitment to universal

organisational conventions and equality laws.

structures, systems and

teams. Change policies and procedures.



Barriers to anttracist communication
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ABlack Lives Matter and

decolonisation seen as
an add on requiringadditional
resources

AEurocentricorganisational

culturespervasive

AL imited knowledge on the

Impact of British history on
contemporary practice

AAcademics threatened byiew

knowledge

AProfessional fear obeing held

responsible for past atrocities

Practice Is only as good as procedural
guidance.

Standards Iegltlmate the profession
but are based on Eurocentric,

ma OrltK driven ideas rooted in
philanthropy, patronage and charity.

Regulators and policy makers are
driven by the need to protect
professional:

Aneutrality:;
Alegitimacy and status;
Aelitism;

Aknowledge.



INDIVIDUAL COMMUNICATION  GROUP COMMUNICATION

ASelective use of words and AGeneralisations, stereotypes and
actions. labels.

APoor interactive, interpersonal, ADecisions based on assumptions.
verbal and norverbal skills. ACollective perspectives based on

ALack of fluency in communicating  historical ways of working.
ideas and validating experiences. Rpgor yse of practice evidence and

ARelationships based on limited lived experiences.
personal experience. AAssessment of individual or group
Alnability to empathise. needs as a set of problems.

AUnderdeveloped intuition.



V Cultural norms.

V Unintended
consequences.

V Discriminatory taken
for-granted ways of
doing things.

V Dominant cligues.
V Indirect exclusions.
V Unconscious bias.

Organisations sustain
racism and unequal

2dz0 O2YSa XooP
LIS2 L S XD

Xd SOPS A 2
with better intgnt. y

Wayne Reid, BASW,
April 2021



Improving Services and Systems
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What can we do?

Zero tolerance of
racism and
discrimination

Learn about:

AAnti-racist perspectives from
other countries of the world e.qg.
the Commonwealth.

AColonial histories from British
citizens.

ARacism and sectarianism in the
4 countries of the UK.



What can we do?

AUpholdlaws and duties which address past atrocities ‘
AScrutiniseprofessional standards for bias (ﬂl.
AExchange and valuedigenous knowledge Q

ACreate read lists which includiéack writers

ALook for global evidence of best practice =9
Alnvest inindegeniousesearch methodologies @

APromote opportunities for blacketworking "A @
AAudit structure and systems for institutional racism

AAct on staff experiences of racism and discrimination

ALook for and challengaicro aggressions ':.'.-;TF-.':J
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Messages foprofessionalsandemployers

AValue debate AProvide easy to access systems
éPromote_OpenﬂeSS ABelieve and intervene
Make allies ARespond personally and formally

ASeek feedback : : : i
ek feedback AGive detailed information on
AAct on complaints

ASupport and guide Changes .

ATake direction AGive credit _

AReflect and learn ACelebrate achievements

AChallenge AReview and audit
thoughttully ATake it on the chin
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Messages for organisations

5hbQc¢X DO

AConflate the experience of racism ABe guided and led by black staff on
with other discriminatory actions experiences of racism

ADeny, downplay and dismiss ASet people up to succeed
AAppropriate cultural practices AlLead by example

ACompete with black people Alncorporate antiracism within
AAct indifferently alms, objectives and service

Improvement outcomes

ATest and assess attitudes and
behaviours sensitively

AFear open discussion of colonial
racism and discrimination

ARespond defensively to history

P



Successful organisations

5hbQc¢ DO
ASee language as the main and AExamine the power and impact of
only problem language, accent, tone and general

AShorten or westernise names demeanour.

i AReflect on the origin of names such
ADismiss unusual words or terms C A WIAYOLEAND Ay

ADiscuss colonial privilege colonialism.

AAssume privilege is shared AAsk all staff to share ethnic,
AStereotype religious and cultural backgrounds.
AMake judgements AConsider the underlying reasons for

ADeal with real life problems lumping groups together.

P



Successful organisations

ASee diversity as an institutional ACollect data on ethnicity,

strength promotions and pay gaps
AHave positive approaches to AExamine racial disparities

accountability APut in place positive measures
AReward good practice themed around equalities and
ARefer to global indicators of anti-racism

success AEncourage evidence and research
ASpot and encourage talent based practice from global sources
Alncentivise innovatory approaches ASupport external funding for

to service improvement Specific projects






